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What we do
Plan Zheroes exists to inspire people to become Zero Food Waste
Heroes. Our two aims are:
• To prevent surplus food from businesses going to landfill.
• To get it to people suffering food poverty.
We now support over 500 charities who provide services for the
homeless and the vulnerable. We do this by connecting them to a
wide range of businesses that kindly donate their surplus food.
Although we started as a London-based charity,
we are now extending our operation to many
parts of the UK, including Birmingham,
Leicestershire, Manchester, Leeds, Liverpool,
Glasgow and Edinburgh.

“Plan Zheroes is an
inspiring and timely initiative.
Due to our collaboration, the
RJ4All foodbank was able to
provide high quality food to
South East London residents
during some of their most
difficult times. As COVID19’s
socio-economic impact is
growing, helping to root out
food insecurity is a
responsibility for all. “
Dr Theo Gavrielides, RJ4All
Founder and Director

Continuing Challenges
2021 was another challenging year and the amounts of surplus food available to
us were significantly lower than in 2020. This was largely due to hospitality
businesses managing their stocks more effectively as the pandemic lockdowns
became more predictable than in 2020. Despite this, we managed to redistribute
more surplus food than in any year pre-pandemic.

Market collections also had to be suspended for
parts of the year, either due to temporary
closures, or to safeguard our volunteers.

Some fundraising events had to be postponed but
we were able to take part in the London Summer
Walk and a team from L’Oreal raised money for us
as part of the Captain Sir Tom Moore 100
Challenge

Our impact in 2021
59 tonnes
49 tonnes
of food saved via food
donation platform

=

140,476

meals reaching frontline charities
*CO2 reduction

calculation

of food saved

+

10 tonnes
of food saved from
markets and
offline donations

230 tonnes
CO2 equivalent emissions saved*

We use WRAP’s figure of the potential saving in emissions generated by using food that would otherwise go to waste versus the production of
additional food. This does not take into account CO2 emissions generated if a vehicle is used to deliver/collect the food donation.

What we have achieved so far
Despite the challenges, in 2021, we rescued 59 tonnes of food from going into landfill. This is the
equivalent of almost 150,000 meals. Donations from our online platform were higher than prepandemic levels
To date, businesses have donated over 434 tonnes of food to people affected by food poverty.
That’s the equivalent of over 1 million meals and over 1700 tonnes of CO2 emissions saved. So a massive
thank you to Keytree, a Deloitte Business, for providing us with our wonderful platform and, of course, to
the businesses for donating the food.

Our market collections at Borough Market and the Real Food
Market at King’s Cross continue to be a source of top-quality
food.
Despite having to put our collections on hold during lockdowns,
we managed to redistribute 7.2 tonnesof surplus food from
Borough Market in London and 1.3 tonnes from the Real Food
Market at King’s Cross.
Market collections have now generated the equivalent of over

220,000 meals to date.

Special thanks to our unstoppable volunteers, Many
have gone above and beyond during another difficult
year for all.

What people say about us - businesses
“Plan Zheroes really helps us when we
have food with a strict use by date and
you come to collect it from us. Your
work is really important. It’s about
connecting people – the link between
us selling the food and the people who
use it.”

Karaway, Borough
Market

What people say about us - charities
“While conducting our food waste collection service we have been able to, on average,
save over 10kg of good leftover food from landfill each week. Plan Zheroes is a great
platform that allows us to track our clients’ food surplus weight and location. Those that
we donate to at People’s Pantry and the Talbot Association benefit greatly from the
platform as we can get food surplus to them as efficiently as possible , maximising the
support they give to vulnerable people in Glasgow and tackling food poverty in the city.
Currently we have saved just over 168kg of food surplus from landfill.”

Afzal Rahman, Revolutionize Coordinator Cargo Bike Handler,
SoulRiders

What people say about us - volunteers
“I chose to volunteer with Plan Zheroes because I like that it is
dealing with two problems – sustainability and also feeding
vulnerable communities. And I love that it deals with both of
those issues and it’s also a lovely bunch of people. Everyone
is super positive, it’s a really positive aim and everyone is
united in it and it’s just a lovely community to join.”

Lyndsey, volunteer

“It’s lovely to be volunteering with a charity that’s a
bit different and has such a direct impact on
people, in that you meet people from the charities
that you are helping and see the food you are
saving. And I’ve met such nice people – all the other
volunteers, the charities, the stallholders in the

market. It feels genuinely rewarding.”

Ankita, volunteer

What people say about us - volunteers
“We became aware of how much food we were
unconsciously wasting at home and then when we came
upon Plan Zheroes at Borough Market we started to
volunteer. Now it has completely changed our awareness
of what food means and how valuable it all is. We waste
almost nothing now, so it has made a big impact on us.”

Kristen and John, volunteers
It’s lovely e charities that you are helping and see
the food you are saving. And I’ve met such nice
people – all the other volunteers,

Ankita, volunteer

What next?
Despite the ongoing challenges with COVID and the pressure
on the hospitality industry, we aim to grow and develop our
reach in 2022. Food poverty in the UK is not going to diminish
any time soon and we remain fully committed to finding more
sources of food for people who are going hungry.
Our plans include:
•

Strengthening our relationships with businesses and
charities to maximise the opportunities for food donations

•

Redesigning our website to make it even easier to use

•

Building more partnerships with organisations that can
support our cause

•

Increasing our income to grow our team

How you can help us
Our main aim, going forward, is to continue our fundraising initiatives. With more paid staff, supported by our
fabulous volunteers, we know we can get even more food to more charities and more people affected by food
poverty.
As a small charity, we rely heavily on donations and support from volunteers. We have no office space, no
transport overheads. All the money we receive goes directly towards getting food to people who need it.
Can you can help with fundraising? Or make a regular donation? There are many ways to do this:
•

Payroll giving – tax free deductions from your monthly pay cheque http://bit.ly/3rikjtF

•

Fundraising events – sponsored runs, quizzes, cake sales, cook-offs… we can help you get the word out to
your colleagues!

•

Individual giving (one off, or regular donations)

•

Donate at no cost to you via:
o The Giving Lottery – free donations plus 1 in 50 chance of a cash prize for you every time you
play via http://bit.ly/3rrhsPb
o The Giving Machine – free donations every time you shop online from over 2000 online retailers
via http://bit.ly/3jlJ851
o Amazon Smile – free donations every time you shop on Amazon by switching to Amazon Smile in
a few easy steps http://amzn.to/2MV4Al8

•

Ask your company to sponsor us as their Charity of the Year

How you can help us
Other ways you can help us:

•
•
•
•

Perhaps you know a business that could
donate its surplus food?
Do you know a charity that could benefit
from food donations?
Would your company choose us as their
charity of the year?
Would you like to volunteer with us, or
join us as a trustee?

Many thanks for your support
Chris Wilkie
Co founder and Chair, Plan Zheroes
chris.wilkie@planzheroes.org
www.planzheroes.org
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